
CESO - The Center for Effective School Operations

Helping school districts rethink possible.
At the Center for Effective School Operations (CESO), we work with 
school communities like yours to help improve operations across the 
district. Find out how our expertise can help free you up to focus on what 
matters most — the kids that fill your classrooms.

Divisions: 
Transportation, Communications, Personnel, Technology and Finance



CESO Communications - Senior Strategist

Award-winning communications strategists and dynamic in-house 
creative services.
CESO Communications is a superteam of school PR veterans and creative professionals who can amplify the 
great work that’s already happening in your district.

From storytelling to strategic planning, we do it all. 
With over 150 years combined experience, our nationwide network of influential school communications leaders 
and in-house creatives are excited to work on your communications challenges.

● Referendum planning/messaging
● Short- and long-term communications support
● Strategic communication planning/messaging
● Strategic planning
● Website development and redesign

● Branding and marketing
● Community engagement initiatives
● Enrollment marketing
● Employee recruitment
● Communication mentoring and coaching



Objectives
● Receive Direction on the Budget Planning Process/Parameters
● Identify Fund Balance Utilization Levels
● Rank the Board’s Budget Priorities 
● Determine Next Steps

Reminders
● Budget planning is not for the faint of heart - it involves hard discussions and difficult 

decisions - you are a Team of 8 - be respectful, don’t interrupt others and stay curious.
● As Trustees, you are elected to represent the entire district and make decisions in the 

best interests of ALL students/staff.
● Budget-related discussions rarely make everyone happy. Sometimes it seems they 

don’t make anyone happy. 
● You will need to keep an open mind and may have to consider strategic abandonment.
● Tonight is about high-level discussion and idea sharing, not decision-making.
● This district values and respects individual ideas/contributions, authenticity in 

relationships, great teaching to ensure deep learning and collective engagement.



Budget Parameters/Considerations

● Estimated Enrollment: 96% attendance rate of demographer’s projection
● Estimated Property Values: 5% taxable value growth
● Adopted Tax Collection Rate
● Employee Compensation Plans - salary+benefits (TASB Study - Spring 2023)
● Projected additional positions: 2 Esser funded positions
● Utilization of Fund Balance

All that taken into account, there are really only two ways to change a deficit budget 
situation:

1. Increase revenue
2. Decrease spending



Strategic Communications/Planning Involves 2-Way 
Engagement with Key Stakeholders and a 4-Step 
process:   GOAL: Transparency/Engagement

1. Research - what is the problem? what are the potential 
options/solutions?

2. Planning - who needs to know and what should we tell them?

3. Implementation - how and when will we tell them? 

4. Evaluation - did what we tell them work?



Budget Prioritization Activity
● Trustees will first review a list of overarching budget priorities.
● You will have an opportunity to ask questions of staff related to each item and share your thoughts 

on each item with your fellow Board members.
● At the end of the list, Trustees will have an opportunity to add additional priorities to the list for the 

group’s consideration/discussion. Items will be added only if two or more Trustees agree they should 
be included in the ranking process.

● These are high-level ideas and concepts, not specific or proposed actions.
● Once the list is finalized, each Trustee will have the opportunity to rank the budget priorities from 

most important #1 to least important. (#12 or higher if other priorities added.)
● Trustees must rank each item based on their personal preferences and should not assign the same 

number to any two items on the list.
● The ranking does not represent any decision or specific action, but rather identifies the individual 

priorities of each elected Trustee.
● We will take a short break while the scores are being tallied.
● Like a cross country meet, the budget priority with the lowest number of points, will be considered 

the highest ranking priority of the collective Board.
● After the break, the results of the collective ranking will be shared with the Board and the general 

public, including the Administration, who will be tasked to use the Board’s Budget Priorities to bring 
back additional discussion options/ideas for Board consideration at a future budget workshop.



Board Direction: Rank order the overarching priorities - CESO facilitator (1= highest 
to 12 = lowest, or higher if other priorities added) 

● Balanced budget
● Remain competitive salary/benefits
● Offer students enrichment programs (AP, electives, fine arts, athletics, etc.)
● Continue to offer choice programs (IB, Dual Language, New Tech High)
● Identify additional ways to ensure low/efficient operating costs
● Maintain small class sizes (22:1 ratio in elementary school) 
● Continue to offer educator support and training positions 
● Fund Balance utilization (and at what level)
● Keep the local M&O tax rate as low as possible
● Consider closing/repurposing underutilized campuses/facilities
● Re-evaluate programs with low enrollment/high costs
● Expand open enrollment policy beyond the City of Coppell
● Other Priorities? (Additions need two or more Trustees to agree to be included)



Board Direction: Rank order the overarching priorities - CESO facilitator (1= highest 
to 13 = lowest, or higher if other priorities added) 

● Balanced budget
● Remain competitive salary/benefits
● Offer students enrichment programs (AP, electives, fine arts, athletics, etc.)
● Continue to offer choice programs (IB, Dual Language, New Tech High)
● Identify additional ways to ensure low/efficient operating costs
● Maintain small class sizes (22:1 ratio in elementary school) 
● Continue to offer educator support and training positions 
● Fund Balance utilization (and at what level)
● Keep the local M&O tax rate as low as possible
● Consider closing/repurposing underutilized campuses/facilities
● Re-evaluate programs with low enrollment/high costs
● Expand open enrollment policy beyond the City of Coppell
● Expanding choice programs



11.29.22 at 9:05 p.m. Board Direction: Rank order the overarching priorities - CESO 
facilitator (1= highest to 13 = lowest, or higher if other priorities added) 

1. Re-evaluate programs with low enrollment/high costs
2. Remain competitive salary/benefits
3. Consider closing/repurposing underutilized campuses/facilities
4. Expand choice programs
5. Balanced budget
6. Expand open enrollment policy beyond the City of Coppell
7. Offer students enrichment programs (AP, electives, fine arts, athletics, etc.)
8. Fund Balance utilization (and at what level)
9. Identify additional ways to ensure low/efficient operating costs

10. Continue to offer choice programs (IB, Dual Language, New Tech High)
11. Keep the local M&O tax rate as low as possible
12. Continue to offer educator support and training positions 
13. Maintain small class sizes (22:1 ratio in elementary school) 



Revised 11.30.22 at 10:15 a.m. Board Direction: Rank order the overarching priorities - 
CESO facilitator (1= highest to 13 = lowest, or higher if other priorities added) 

1. Remain competitive salary/benefits
2. Re-evaluate programs with low enrollment/high costs
3. Offer students enrichment programs (AP, electives, fine arts, athletics, etc.)*
4. Expand choice programs*
5. Fund Balance utilization (and at what level)
6. Consider closing/repurposing underutilized campuses/facilities
7. Continue to offer choice programs (IB, Dual Language, New Tech High)*
8. Expand open enrollment policy beyond the City of Coppell*
9. Identify additional ways to ensure low/efficient operating costs

10. Balanced budget
11. Continue to offer educator support and training positions 
12. Maintain small class sizes (22:1 ratio in elementary school) 
13. Keep the local M&O tax rate as low as possible

*These items had the same score



Next Steps



Our Mission: 

Working together, we are 
committed to creating 
profound learning 
experiences for each child, 
while nurturing meaningful 
relationships, to positively 
impact our world.

Our Values: 




